LLmuﬂ’lﬁmmﬁm’mfmq AUNNUHUSHEITH U TIT U
NSSNIINITABY

Uszatlaudszaa w.@. 2551

antlag NENWANSZIUUIHS

v Al
IUN 23 18U 2551



asia

unagudmsusuIms
asdanuiiifiudamandnduanudiSamanissdugnsenanssasdiinnuuimsvimssoe
wHumsTamsanulssdugmsmandi 1 2 uaz 3

. Ussidugnsenaadii 1 - mavdmsdamanilmmsarludegn

. Uszibiugnseaasi 2 : menawnemeanaanilulsanaliiiugudnanssaunulussdugiing

1
o ar 4

. Uszfiugnsmaasin 3 : MITemunaRununmInzanNeMINanNATEgNauazdInngEy
URUMIIOMIANNFUIsAUENEMFNIN 4 : MIaWannszuvdayauazinaluladansaume



1. unagddnsuusng

anIENENgERMheEndnnasiuaAimauimstamathudiasid wa. 2546 inas 11 dusmsimhiiannenugludussms
dislignuasihesdmswiimsGaudeiuminane Taadasiuidayaimmsuazanansatszanananmnusluduea g tieihindszgndldlums
Ugianamsldatheondas e uasanzaudadaumsel sundssdaEduwezianemuianuange shaideiend wazSuiaeuriaund
anstrnamsludafeliiuyemnsfissans muwuasimadeuauiu nil weusslemilumsufiassmsasdunumsliseaadasiunmsuims
semslithanadugnd smedninou s, lasmualidumamsdidumsianngumwmsuimsiansmass (Public Sector Management
Quality Award : PMQA) TagluThuszanm w.e. 2551 laysanmsmsdsziiuuamsdniiums Tassmiiiaidan 3 ludaie “szduanudisa
ADIMINA AU AN TUINTIAMINIATT” FuflusdTamudsusasmsuiianems Usshthudssann we. 2551 Tuliai 4 fddumsienn

L% 1
@ e s =

24ANS rinIaay 22 °z|amﬂzi’msmmma:mﬁﬂﬂﬁﬂm;J;%: (Knowledge Management) ﬁar‘fjummwuqﬁgmm wazlFsefiunamsufuanu

DN dUU.
‘Ilﬂd‘e.l ¥

matemaanusluasdng vangdis mesnuswesdanuififegluedns Fanszdanszansedludiyaaaniaanss aniannliiy

u

aedamug uaziimsmamaauazuisiluanuieiadiuszuy dielimnaulussdnsaninsadhiannug Wannauesliifugy sl friaau
I@aehaiiszansammn Tasfienuiil 2 Uszian fa

1. mmiﬁﬂqagﬂuﬂu (Tacit Knowledge) Lﬂummfﬁlﬁ’mnﬂismmﬁiﬁ WIF53A MSadnmenNYadazyanalumMshaNd
e Wuanuiilimansamenaasanniiudmwaniemednualdnuslalasde wu dnvelumahou ouiliie viansdedeinned

2. anuiiFauds (Explicit Knowledge) Wuanuifianinsasiusu aremanldlaginAsa g wu msdufindumednualdnus
nouf Alade

naztumslumauimsiamsanuilusedns Usznaudis maszyamug msdaiden Msnusn Msdaszuuaaiuamug msnis
Fayarieainiiuamag warmauanuanuanuimameluuasmeusnasdng msaausssmeuaziansssumsEouimaluedns matnue

e o Vo v = a PN o o ar d ey ol sg}
wBUfIRNU seanaums e luladassunediaiindszindmumsuimsiamaanu; lusedns lidgezu



-9 -

diothutlsyanm w.e. 2549 Ui, lﬁ'ﬁmﬁaﬂﬂsmﬁuqmmam{ﬁ 1 mau‘%mﬁmmswﬁmmmz’lul.%ﬁﬂ (Pro-active Debt Management)
asdaudEumaTamdug/mussiu wasuimsuiimmsasladlfieisdiommsiuiivanzay indamuumsiamsans wazlufulszna
w.el. 2550 su. lddadEentsaiugmamandd 2 mawannemaanmanilulssnaliifugudnasssamulussdugine anuiifetuanmmil
wazdsziiugnomandi 3 madamuvdaiuuimnzandiomswannassgiauasfianisay. mienziuamemsszauimiulasamsamu
MA3F NAMNURUMTTAM TANING

dwduluthudszana wa. 2551 duw. lddadenUssiugsmansiivia fo Ussbugnsmansd 4 mawannsauuiayauazmalulad
nsaummndmusumstamaamug uasarddiumsiamaanuilulssdugnsaansdi 1 - 3 Iiauysel Tagagd b

o wuurladud 1 : mstuunasdamufisifludemsndnduanumiBamusnfugnsmanduesiiinnudmsnimsnsas
Tosilneaudon dail

ﬂiztﬁufgmamﬁw%ﬁ,l msuimsteamanilsmsarludesn ssdanuiiiden da mﬁ@mﬁuﬁ’/gjﬂs:ﬁu waruSmInilmmans

laglHasaeiamemsRuinmanzay
Usziugnsenansil 2 mawennamaanaawiluszmadlbithigudnanmsssamuluszdugiime asdanuzidon fs anugideiu

ANAATEINY

H @ "V - A W a ar a v - o
Uszifiugnsenansi 3 msdamunasiunuilmnsaiemsiaasegiauszdiaunngy sedenuiiiden da mslnsziun

mamaszannuimiulasamsamumesy
Uszifugmaenaasi 4 maswennszuudayauasimalulaiinaaumna asdanuiidan fa MIusmMInmsszuutayamsaume

o uuWasui 2 : uwuMIIANMIANNG (KM Action Plan)
guu. lamvualwinanssussuunitaes (Mentor Program) Ofinandsuanu@adiu (Morning Talk/Lunch Talk) M3aaiuanus
sluszuudidnniaiing maBauianmsUfuanu (On the Job Training) MIATNLATAELNAIAMUEEINAAWIZAU (Subject Matter Experts)

mM3Fulasnny (Job Rotation) 5INMNMSEABUSNAIN Competency D@45 (Competency Based Training)



-8 -

Ve o v o o o o o = P~
2. M F‘fmwuwmﬁfjumamwanmumwﬂismuqﬂﬁmam%wmmummmm‘mumﬁﬁmx

=i o el 0 ' o @ o o w = P
LLUU‘NB{N“ 3 n’l'iﬁﬂLLuﬂaﬁﬁﬂlﬂwgﬂmﬂtﬂumamimaﬂ@mm‘mﬂizmquﬁﬂ’laﬁl':f"ﬂa\‘iﬂ"lunﬁ"lu‘l_l'iﬁ"liwuﬁ’!ﬁ1'im3

FAEIUTITANT  AIUANUUIHITHUE 51T

duii 1: dagamuiisvyiludriusasnsujidngns dszitulszsanm wa. 2551

[=3
ﬂ'imutgﬂﬁmaﬂ‘f

whilszaad

or

=4
Gy

[

m (KPI) sN3A15UTBY

o w

Whuaneuaemie

o vt o =
ammwgﬂmtﬂu

] = e o
manﬁﬂgum'ﬂwnﬁmuﬂizmuqﬂﬁmam{

4
1. ASUIMISAIRMSUL BTN
1uL§€‘§ﬂ (Pro-active Debt

Management)

=1

2. MIWAINABAATIFITWL
Tulszinaliidugudnas

szaunuluszaugine

3. MIVamasunY

- - W
VAR IEFHLWD NI THEHUN

T
ar oy

LTHgNaLavasANNETy

DL SIA M TN UES 1 T0uE
Vet YV n‘ 1] v
Tvisidunuduazagmele

ASAUAINLFNTIANNZ TN

gnadssmwliunszuuldsugia

' a o ' & e
NWHﬂ']ﬂﬂ']‘.iNu“ﬂLL%q LA RSENE L

iadamdudaumudlde
Tumssanudmivlasms

WallNLATHINaLaraInN uay
mseiiunuaumuulsng

PANTFUIA

. anMmszaantle

. FEAUANNENTUBINSTWRIL

LUUIRDINMTUII AN NLTEN

(Risk Model)

. sEAuAMNENIalUMSEaNn

ar s at P v o
Wustasiguatie 14ty

anTeentleaas

_SEduAMNEISWEIMTIAM

HansAnEILazILAT LN

17320 unu’[ugﬂuuueﬂw 9

525 a1UUN

WRLNLUU A ADMS
UEYNSHHLaEAMIED
1Ug Stochastic Model
fFauaziiauana
ATENTHMIAR
aaﬂﬁuﬁﬂ'ﬁséumq 20 U
1 Outstanding
2aldulidaenn

20,000 UL

M FENUMSANEN
WAILETA SINNAEUD

NE. FU. DU

. n"ﬁa&'mmﬁuﬁ/ﬁwﬂizﬁu wazusuIs

wiaa1sue logldiadaadianianistu

Mmusnzan (aanmuey KM Tl 25409)

. MIUEMslasmaEdug

. vaninael saisu waznguaneineIYas

o va & '
AumafRunalutazalssne

. anuinmnueaIansaTni (1aani

waw KM il 2550)

. MSRANWUSLATNANSUNATENEIUN IR Y

. yianinae suiliey waznguaneNineYad

AUAAIANTIE U

- ulsszaesgunalumsasnuimiu

Tassmsasumaiy

. NNTILAT) BﬁLL‘l«lTﬂ"Nﬂ"ﬁSBﬂNnu GRLET

lasamsaanunasy (Lanyiuuy KM

Tyl 2550)

- wnnHmMsUiaanmwnsnumseiiums

Yo 4 & o (3
N/ UszNUEEDY




-1
Ussiugnarnans

ihiszasd

f270 (KPL) @uA15usad

ar ar

LY =
huaaeamIdIn

o vela o
aaﬂm"mgmnl,ﬂu

3 a ata (=1
sansUjianmsmulsuiugnaendns

4. MIRAINITEULTBNAUAE

waluladasaume

wadaliissuudayamsaume
nugdaLazaTanNEanles

Tumsmanu

1. FE@aUANNEIESWRINTIAT

1

dayalassmassnuuinalva

ARNNATT IABEIUTEUY GEMIS

dugmIuazigiamne

WzaalaTanIsuuin
BoNalasemsadly

v o & v .
FIUTBUA WIDHNITA

TENUNNIIEN U

Tasams

1. MIVIMITTAMTIEUULBY AT TAUNA
(tdanrue KM Tuil 2551)
2. MmawanneIathaiadanlassuuiaya

FITHUNAYDINATT

1 = ¢ vl o ] a aa (=1 ot a o a
dun 2 i'NﬂFl']'lNfé‘l’l'ﬁﬂl,‘ldjuﬁlElﬂ’]‘iﬂ{]‘uGl'i"l‘lfﬂ'l‘iﬁl'ﬂdﬂ'i&i%ﬂufg‘ﬂﬁﬂ']ﬂﬁl‘j‘ﬂlﬁ'ﬂﬂ34’1'5.‘(51711LLN1«!ﬂ']‘§71]G’Iﬂ']iﬂ’ﬂﬂé’

WHUMSTIANITANNG

Uszifivgnarmdnas

< vl o & o as
B\']ﬂﬂ]'ﬁ-lzﬂﬁl']l.ﬂu D ATUIIINM

: mawannszuudayauazna lulagasaume

F5EUUTDNATITAUNG

wauaiidenasdanwg © Wussdanugdmsumaljuanulumsiamaiannssuudeyauazmaluladm saumea

ftamumiuTasasthmineiidonldiamsi KM : szauanudiBaraimsiaidayalesimsamunine lvajzeameady laashussuu GEMIS

uazathwingda dauswmsuazigismiaeeslassmatiuiindayalasamsadlu

Fdaya wiaumaIannanunnmanunilasems

HNUNIY

(wedsein arsnadsmn)
saNg BB IIIANUUIMIVilas e

HUTMIgIgAauUNIIansanNg (CKO)

P

(e P

(NEWIEMY FIATUNT)

HEnamsdinauuImavilassae

9/

HUIMSENEAedd1usymMs (CEO)




3. u,r,mmﬁmmsﬂqmé’ﬂwﬁuqmmﬂm‘%’ﬁ 1 2 uaz 3 m‘su‘%mﬁmmswﬁmﬁ’l‘smz"lutﬁaqﬂ/nﬁiﬁmummmmmﬁwmuﬂizmﬂiﬁ'tﬂu@uﬁﬂmﬁmm;u

v
as

Tuszaugiina/msramunasdunuimnzaniiamsiaesygiauazdianitedu

uuurlasuii 2 wuunIIANIIAIH3 (KM Action Plan)

AadIUTIINT

s FinnuuSIHia s

= i
Uszihiugnamansi 1

: msuEmsiamsiiaarsasludagn

asdaiidnty (K)

a - w8 o = = DA | a
. ﬂ']‘.ﬂﬂ‘l"ﬂln‘luf‘]/ﬂ’l‘l_liﬁﬂu WazUIBITRUAIDIILE Taaldipsasdiamanisiiunmanzay

AITIAMNAITUIRY (KPI)

s anmszaantds (a7uuIn)

hsusaaam i eI 8@15usa 4

: 525 87UUIM

=3 Lt
ﬂszmuqﬂﬁmﬂ@l‘m 2

(9] e @ e e ar -
msianneaaan@milulsamaliidugudnansszaamuluszauniing

asAanuiidniy (K)

L ANNFNEINUAINA T TN

AITINEINAITUTAS (KPI)

s szauanudSa lumseamiusiasigunadialdilueaneandedied

whyansrasm@InauaIsusas

: @anWusUAIIUaIy 20 1 19l Outstanding 213 hiiasnin 20,000 awum

=1 o
ﬂixmuqﬂﬁmﬂmﬁ 3

i d

: M RmRAIGUUiRINzaRam T enOATEg LI AN dYEY

"
Vi D

aaAANNIRINY (K)

U

= o ° ar o
L MAAAINSH ELH'ETI"NTI”I??SEINTJH ﬂ"l'ﬁ?utﬂﬁ\] MIAINUNATY

AMTIAAINAITUTEY (KPI)

o a o - w o - .
 SEAUATINGIINUDINITAAN manﬁﬁnmuamLFme:ﬁuu:mqm‘rszmmg!u“lugﬂuuumq 1

hyaneraandianIuaIsuTad

o o

o = & w o 0w a <y
: QﬂﬂjijﬂqquﬂqsﬁﬂﬁjI.La'u,ﬂ'iq 'i']u‘n‘]lﬂuf’]Ei’]r]u']Elﬂ'l‘iﬂrluﬂﬁf]uu'iﬂﬁliﬂuﬁplﬁ’]smglﬁuﬁa“

aau AANTINNITAANITANING EERIETR LY filia hwane agaihmang fiufiagau GLRITE WUV
1 |Ussguiemmuauuimemadifinnu meluidan  |[@mnsodadssguensinnu guflumsladnsa |dwin/nge  [CKO - Wumseanug +
wazdFudsenamsamagludssau fia 2551 [iWafmmuauuamemasiiunu fAeTa KM Team NITUIUMIUSE
gmamansi 12 uax 3 Tidluilag i uasUSulgEnemsanug KM Team wiaaile

o gal
Tulsziqugmsemans® 1 2 uay 3




ey AANTIMNTTANIIAING FLHLIN 730 ihwnina namihnang Hiuinzay GLRITE NUIELHG
o |masheuasumamanyd nameluas
MYUDNBIANT
2.1 duaduliyemnsifidnuiidmsm  |a.a. 2550 - |Soeazenayamnanguihvane  |$peay 90 din/ngn |CKO - Humsaiias
Tufanssumstamsanus uassandu [, 2551 [isamfanssu KM (tnauTiUes flentas KM Team wmamanag +
AU N NW.5.)  |KM Team MSLATENATLAY
Sudsuwgiinasu
2.2 mmweslfulpienuinnmbeny  |a.a. 2550 - |ssauanudiFaE0INs 5T 3 TTIYMT FUU. |KM Team - Humsahauas
nalunazsnaUssmdlnlsudugnsmand |ne. 2551 |unuwasdiulsanug AnzuEDE waamaag +

i1 2uaz 3 Miidudagtu log

MTUATTIVTINANY]

|

uUNRNIAN

usmanugluduine

Usulgalivuadle dawhihgszuy

a o = o
aLannIaund

Tunsdanadfiszylidhuiagiv
- 520U 1 §15RANN5
Tulssiugnamandi 1 2 uas 3
nnvhenualudsanauas
aszing

- JEAU 2 TIUTINANNT
ﬁ\ﬁﬂﬁﬂ’)ﬂz\?ﬁﬂfﬂuﬁlqﬂﬂﬁ
Wnasuatlanansalannsaiind
- YU 3 WEFNMAIING
‘Luémﬁmmmzﬂ%’uﬂ‘gq
Thiluttagiu samshuundiu
wiany nmnhingssuy

a o o .4
alannIipund

guimalulagansaumea

e I e

ATTUIUNTIEE

o o
A8




CRIoAY NINTIHNITIANITAING FEHLOIA Gaitin whnang agaihmang Hiuiianay LRI NIHLHA
3 |msvaanuiiiilluszuy Teamsduun §.A. 2550 - |IpEaranuianDlaveq F08az 70 thaams auu. [gudmaluladasaumned - Wumsdnamag
naey uazwouwsludaca | n.e. 2551 [gfldussun Internet KM Team Tifhuszu +
WA IUTNAUDY FUU. WA Intranet (AEAFUMTAUW madaas
UBTMINIUUNWNINNY
4 |madsznauaznaunsesanuiiiioda a.A. 2550 - [dnnuaiiamsufiaau, athalae 1 @n  [N9YMS dUU. [KM Team - Wumsdszanauas
allamaiaau viaenasneinms n.e. 2551 [lan@snNImms diin/nauiliiendas ndunseIRIINg +
iipiHEwS AURRNNITEUULTIT NTARUMTUAL
5 |maunienug
5.1 Usudguisamelumsihisenng a.A. 2550 - |Fagazanuiianalaze T893z 75 Nwms au. |gudinalulagasaume - dumstihfeanug
fifogliaansoldnuldaged n.8. 2551  |mMIUsziliunatanms + msdems
UseAnsam msdoas
5.2 LNEJLLW':"mw;ii'tﬁg's%a;;;Tﬂ'.;mé'— 9.0, 2550 - a‘im—u:ummé'ﬁt,wml,w% QRN GL YN FU, @usfmﬂ‘[uisgﬁﬁ%ﬁ.t;q;i_ - I
fifmuenalugiuuuanans n.. 2551  [lussuy Internet Tu 6 518M3 + NEUINMS
waziensnsddnnsaingd vdaiihatas waztadosiio
6 |wiliuuanudsuanuidumsuimsioms
SEUVDDY AT THUMA
6.1 ihAanssumemaauazwan/aey 5.0, 2550 - |Sanavaesyaansiidhim Jopas 90 9N FUY. |[KM Team - dumsuiaty
Aanuzsluuusng g inlgludiinnu ne. 2551  |AenssauuanaldsuGeus (inausiaran AANNRINTZULUIMNT wanidsanag +

o4 9 v a - v
LW Eﬂ.'ﬂ emawandsuan N3

ﬁﬂugﬂLtUU Explicit Knowledge

WAz Tacit Knowledge t#uU mMsenausy

@) Competency NSNS NANTTH

a a o .
wantlasuanuaalny (Mommg Talk/

Lunch Talk) m3sutasua

(Job Rotation) Waz3xUUNLEEN (Mentor

Program) Wudu

Tusduuusnag

UMDY N.W.5.)

NIEUIUMILEAE

]
AN N




HSuindau

a10u flan398M1INANITANING : _ JrgzIa. ﬁ'}}?}"i’m wWnane ﬂﬁjui‘ﬂmmsl ] GIRYTH LERETNT)
6.2 LHEUWWIANNIEHIUTEUY IT 2a9dinanu 9.0, 50 |Snnuamufeuns Pnuanusi YMI dUL. |KM Team - Humsuvail
ne. 51 [HUsEUY IT gaeditinay LHELWSEIUSTUL audinalulatiasaume wanulagupmug +
IT adipy ATELIUMSUAE
5 3aa wiasila
6.3 Tatamsdhiiumsmuianssu a0.- no. 51 3emavenadionaloves  [Josaz 75 Fryms duu. [KM Team I r——
mswanidsuGouiluudazfianssy HihufansTy gudmaluladmsauma wanuausmsian
7 |maBaud uazhluldlumsujidanu
7.1 aluayuuazduaInimussIMISeu7 a.0. 50~ |Aanssuiiedadsaiausssu athafas 1 A% [$1519ms dui. |CKO - fumaiGouds
mulusedng ne. 51 [madsuimelusadns KM Team I ST
Uuisuwgingas
72 m.‘sﬂaﬁﬁﬁuhﬁGiaﬁaﬂssum'n%'_ﬂﬁis’ a.0.-n.0. 51 |Jovarvasmasuduiundoes |[Jemaz 75 |drsms s KM Team - Humsdeus +
FaazthaliiAamazenaasdenay uaz UAIINSABNANTINAN KM NANWIMINTEUUUITMS m3Geug
LﬁummﬁwﬁmﬂaqmmamﬂﬁauFi'ﬂu§ Action Plan quiinalulag@saumea
7.3 ﬂ'szl,:ﬁumanwaLﬁa_u%:ﬁaqimawf;iﬁﬁ q.0.- n.g. 51 %’é‘-e-la:ﬂmqﬂmniﬁm;;i-z; |femar s [thswmsd KM Team - nﬁJumr‘irL;'iﬂué' +
duslufianssy KM ihanuilaluliulsly sy msiana
maUfuenuy fanssy KM
7.4 mstndewmaze uazlifneda .0 oo, slAansdunsisads [Liswdas ~ |thwms su. [KM Team i - T
ungiidusanlufanssu KM e wazmsUszdiumsiidingiy maauunulums AANWAUTZUUUTINT mstndatyuy
guasulilianisGaug Tufianssu KM Hawsnlu uagliania

fAanTI4 KM




- g -

o < = @ =
4. LtmuﬂqiqmﬂqsﬂjjNiﬂ‘ig}'tﬂquﬁﬂ']'ﬁﬁ'g‘" 4 ﬂ”l'iwwu'l‘iz‘ljﬂ?gl”é}gaua:ﬂ‘ﬂ ﬂIuIaﬂﬁﬁiﬁutﬂﬂ

wuuwasai 2 usun13IANIIAINT (KM Action Plan)

FadIUs1wNI5

s dnuS KIS 5T

Usubiugnormansn 4

: maniennszuudayauazmaluladaTaumne

asaauinaniy (K)

: MFUFNTINNITZUUT YA TAUNA

MITINMNAIFUTEY (KPI)

ar o [~ ar a £ ¥ o 1
: i:mum'lNmrsammm'sam=n111agaTﬂ'sanmmuwmm’lmgwmmﬂsg TageIUsEUY GFMIS

[
@ o

WhninguaamIZInaIvAIsuTae

. drugnsuasiziamiazedlasimsiuiindayalasensaclugdays waansdamnsnugnmbanuiilasins

a0y AANINMTAANTANING SELETe L) fin g ngaihwana Hiufianay a0z NUNYLNG)
1 [Usspuiilaszananudadiufmiuenn  [meludou | memsenuddumsuimns agnatas 3 s [driin/ngu CKO - Humstisdianug +
il i lUBIdA NI IAUMIUIMTIAMS il.e. 2551  |d@msszuudpyassaume laun fiAda KM Team NIEUTUNITUAE
sruutayamaEume INNIULALLIN 1. anudiflenfiussuumssuma gudmalulad- [gudinaluladasaume \A30aiia
LAEUANLN UM A NTUNUMNAINTIH KM temMIU3MS (Decision Support AU
- Mshuunasdanug System)
- M3ldpnaednnug 2. anwifendumsuims
- mstsianng Fudaya
3. ﬂ?ﬁuﬁLﬁﬂ?ﬁU'ﬁ'&UUﬂ'ﬁﬁuLﬂﬂ
AUMTUSMTLATINS
4. anudifenfusuumsaume
AUMSUSMTIAMT IUAUAN
2 |MIFTHLAUENMANING wameluuas
MEUBNBIANS
2.1 duaduliypmnsifidouiidiusn  |a.6. 2550~ [Sesazmasyemnsngauthning  |Tawaz 90 gudinalulad- |CKO - Humsadauas
Tufanssumsaamsanug warsandy  |n.e. 2551 f9mAINTIH KM (LnaUHYaY AITUNE KM Team wenanamg +

iy

AU N.W.5.)

o <t
guimalulagasaume

MIATBUMT
wr )
wazUsunlanu

WY FEnNGTN




- 10 -

a A2NITHATIANITANING UL i in hwang naaimang lrg’}"%’uﬁm’dau GLATE NHELNG)
2.2 Swuuazliulgenuinnmbeny  |a.a. 2550- |ssduanudiEnesms 50U 3 TIBMT JUU. [KM Team - dunmsaoues
naluuassalszmaliifudagtiu T [ne. 2551 [sawsmuasUSudseanug ALY waramag +
- MINMASTIVTINANNT UM IUIMITIAMITEUUTDY gudinaluladanrsaumea NIEUILNTIUA
- WUANHIANY e lidutagiu mhenuiiiedos wwiesiin
- wamanusluduiina - 530U 1 SITINANUIE
- Ysudsalviuade Aawiidhgszuu MIUIMTINNMIIEUVTBYD
d@nnsaiing AFHUNANINNUIENY
nalulssmeauazialszme
- 33OU 2 TIUTINANINFONY
MIVINTINMITZUUTDNA
asaumaiaglugionans
wazlanaIBanNIBing
- HOU 3 UTFHINANNG
Tudwdtnauaziudse
Tilutlagiiu samaduundu
ey Aawhngssuy
didnnsaiind
msinanuliduszuy Tasmsduun 9., 2550~ |sasavanufawelaue 08z 70 MN3ms suw. |quimalulagasaumea - Humsioanui
mnany uasimeunsluias g n.g. 2551 [e{l21u55UU Internet Tiiuszuu +
wazgILTBANAYDY FUL. W82 Intranet iENAUMIALI msfaans
UBzMINUUNNNINNY
matsznauaznaunsasamuivadann a.0. 2550~ |[dnnuaiiamajicau, aghadoe 1@y [Zhems suw. [qudinalulagmsauma - Wumsdsznauas
gilan s fuianu wianasninms n.e. 2551 [lana1sneanms ndunsasmg +
O E NFHNUMTUAE

o o
[ ERG]




- 11 -

Ao A2NTINMITANITAIING FZHZIA e ihnang ngaimng H3uiingau CRRITE WINYLNE)
5 |mahinenug
5.1 UsuUpdaamalumsunieemnug a.0. 2550~ |sazazenuianalave Jouay 75 sms auy. |gudmaluladasaume Humshienmug
ffiogliiminsaldnuldadnail n.e. 2551 |msdsziiunadadn + madiains
Usedinimw midems
5.2 LNHLLﬂ‘;ﬂUWNiLﬁ;EI’Jﬁi_IE];‘lﬁﬂ’rlug e 2550- ﬁwﬁauﬂﬂufﬁméﬁ.ﬁ_‘iu.“_  lashwts [dhswms s -@Lamﬂ‘[u‘[aﬁm-iéum;i B Lf}um‘it;]’ﬁ%aﬂ'nuf
fumsUIMsIamssruudayamsauma|n.e. 2551 [lussuy Internet lu 6 T19MT + NFEUIUMS
nelugUiuuenans uasonas hiafifenta waziatadiio
aiannsaingd
6 |wisthuanalFauanuidumsuimsiams
SEUUTBY AN TIUNG
6.1 thiansumemanuazuantlaey A.0. 2550~ |SpuazuasynaInaiiidi Fouaz 90 audinalulad- [KM Team Wumsuiaily
anugzluuueng g lgludiinnu no. 2551 |PanssuuanidsuiEoud (thausiuas ETEULNA nENWAINIZULUINS wanulAeuamng +
iinliiAemsuanidguanug Tugduuuene dinau nows.) gudmalulagmsaume NIEUTUM U
ﬁa’lugmmu Explicit Knowledge wieila
LR Tacit Knowledge (7 MIEnaUTY
#74 Competency 'ﬁﬁﬂ\‘lﬂ’li UG
‘ﬁ'LgﬁN (Mentor Program) Lua
;.;z_;ﬁﬂt.t-‘vu-‘éﬂ’aamfshuszuu IT wosdiinay |90, 2550~ f{hmuﬂ:niﬁfﬁl,m;;ﬁ; | ;\-3-1{1;4@11124%?; Fhwms aui. [KM Team 7 fupwiidhi
a8, 2551 [suszuy IT 289d1inauy LHEIULWIENUTEUY gudwaluladiansaume wanwasuamng +
IT aghaning ATEUIUNTSUAL
5 1589 \winaiia
6.3 Jomamsiumsmufansay  |de-ne.  |[osesenwiowelezes  |Sewas7s  [dhewms suw. [KM Team - D
mauanasudeusluudasianssy 2551 Hunsmianssy guiinalulatdamsaumne wanuAsus msiasn




- 12 -

—

A6 HaRTIHMTIANITAING FEALIN el ihwang ngatihnang H3uiinnay GLRIIE (ERHTST
7 |madeud weshlflumsdidau
7.1 sfusyuussdusininuasTumsiieu  |a.a. 2550- AanssuiiioudinTaus T pehafan 1 A%e  |[T151EM3 FUL. [CKO - HumsiGeuds
melussdns . 2551 |maseugmelussdns KM Team malaeumIas
USuwdeuwndngsy
7.2 m‘sﬂ‘izl,ﬁuﬁﬂuﬂﬁsjiaﬁ%iiﬁﬂ’m‘%ﬂuf d.0.- N.8. 51'§Bﬂaz'ﬂa~i1ﬁlﬂmﬂ‘§ﬁla’mﬁﬂ Sagay 75 ' ‘fﬁ'ﬂ“ﬂ’m'ﬂwﬂ KM Team - L’?Junm'%mu%:mﬁ
Fasheliemameasdeny uaz | thamudildllusulilu WaETNS IS | nEuNaINIEUULIMS nssIUMILAY
gﬁumwﬁqﬁmﬂaqmsuaﬂLﬂ'ﬁ’auﬁ'ﬂui s udnu #i¥uifiu Mentor qusjmﬂ'l',uiaﬁm-mumﬂ winsdle
7.3 Ussiusams@uuduasyeainsi A0~ ng. |ovazyasyamnsiiaansn JoEAz 75 frismsfi KM Team - Humseus «
fuswlufanssy KM 2551 thanudilaluuiulslu whaanlu mTinna
maufuaenu fangss KM
7.4 mygndasraige wazliinie a.n.- ne  |(panssalumalineda TswTas 5185 FUY. [KM Team - Humaideus +
ungfidusnlufanssn KM e 2551 LLazmiﬂ'_s:Lﬁum‘sﬁeimim masuunulums nRNWenNIPUULIIS mstndatm
duasuliiiamaiieus lufianssu KM fidusuly ' waglinea
fanssu KM
VUMY RITHE

(weUsdy sanalim)

saegEnnamssinnuUImsnilaeTu

Voo

udmsgegamumsinmseanug (CKO)

Jun 23 LwEn

1 25581

{-

(WM LaTuNns)
gEnnsmsdiinnumaniiamane
L)

gmmsg‘qqmﬂumdauiwmi (CEQ)

a
AN 23 WwWeeu 2551

-




